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RBM Champions Training

RBM in Evaluation
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an assessment, as systematic and 
objective as possible of an ongoing or 
completed project, programme or 
policy, its design, implementation and 
results to determine effectiveness, 
efficiency, relevance, sustainability 
and impact‐orientation

(DAC, 2002‐2008)

Planning, Monitoring, Evaluation 

Monitoring information used
in evaluation

Evaluation highlights areas 
needing closer monitoring

Planning

MonitoringEvaluation
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Main Questions

Monitoring
• Who?
• What?
• How?

Evaluation
• What?
• Who?
• How?

LearningLearning• Why?
SteeringSteering

AccountabilityAccountability

VisiblityVisiblity

Stimulate
dialogue
Stimulate
dialogue

Evaluation Results: Criteria

Is there still a Need?Relevance

Efficiency

Effectiveness

Impact

Were resources used wisely?

Did beneficiaries used the 
services we provided?

What remains after leaving?

Did it change the lives of the 
target group?

Sustainability
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Eas and sub-EAs

Outputs

Activities-means

Situational Analysis

impact

efficiency

effectiveness

relevance

sustainability

Strategic Result

Criteria and Results Chain

Phases and steps in evaluation
Preparation

Decide
to
evaluate

Study
program

Draft
Terms
of
Reference

Select
Evaluation 
team

Make
Follow
up
decisions

Impleme
decision

Use

Desk
study

Make
final
report

Make
draft
report

Approve
final
report

Discuss
draft
report

Collect
data
in the 
field

Conduct

Data
analysis

IA1
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IA1 Evaluation Guidelines: page 3
Irma Alpenidze, 03/10/2010
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Exercise: Use of Evaluations

To what extent does evaluation meet the needs in terms of:

Not at all Somewhat Reasonably Fully

Accountability

Steering

Learning

Visibility

Dialogue


